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Agenda of first Study visit FINAC Meeting in Croatia  

Day I – 18 Jun 2017 
 

Partner’s arrival & getting together, in Split, Croatia  
 

Day II – 19 Jun 2017, Faculty of Economy, University of Split, Croatia   

Time Item Chair Reference material 

09.00 09.30 Registration * * * * * * * * * * 

 
09.30 

 
 

09.40 
 

 
10.00 

 
 

10.20 
 

 
09.40 

 
 

10.00 
 
 

10.20 
 
 

11.10 
 

 
Welcome note and moderation 

 
Erasmus+ Projects for University of Split –  

Why FINAC Matters? 
 

Where we are after six months  
of project duration? 

 
Presenting results regarding financial 

management knowledge & qualification 
structure employees in Serbia (WP1) 

 
Project Lider, UNIST,Dr. Ivana Bilic 

Project coordinator, UB, Dr. Sladjana Benkovic 
 

Rector/Vice Rector, University of Split 
Dean/Vice Dean of Faculty of Economy,  UNIST 

 
Project coordinator, UB, Dr. Sladjana Benkovic 

 
 

Project team member of  
Centre for Educational Policies 

 
* * * * * 

 
 

* * * * * 
 

 
Power point presentation 

 
 

Power point presentation 

11.10 11.30 Coffee & tea break * * * * * * * * * * 
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11.30 

 
 
 
 

12.10 

 
12.10 

 
 
 
 

13.00 

 
Presenting results regarding financial 

management knowledge & qualification 
structure employees in Albania (WP1) 

 
Expiriences of Republic of Croatia regarding 

meeting expectations of knowledge of 
employees in public adminsitration (stress 
on finanacial management and controll ) 

 

Project team member of  
Centre for Educational Policies 

 

 

Representative of Republic of Croatia’s  

public admisnitration  

 
 

Power point presentation 
 
 
 
 

Round table  

     

13.00 14.00 Lunch break  University Restorante 

14.00 14.30 Future steps regarding closing WP.1 Project team member of  
Centre for Educational Policies 

 

14.30 15.00 
Disscusion about Disemination and 

sustainability plan 
Project coordinator, UB, Dr. Sladjana Benkovic 

Disemination and sustaibility 
plan prepared by UB 

15.00 16.00 Information about legal and financial issues Project secretary, UB, Aleksandar Jovic Presetntation 

 
16.00 

 
16.30 

 
Q&A and Wrap up of first day 

Project Lider, UNIST, Dr. Ivana Bilic 
Project Coodinator, UB, Dr. Sladjana Benkovic 

 
* * * * * 

     
19:00 - City walk which includes the visit to the 

Dioklecian’s Palace and old part of town 
Project member, UNIST, Dr. Marko Cuar 

* * * * * 
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Day III – 20 Jun 2017, Faculty of Economy, University of Split, Croatia   

 
Time Item Chair Reference material 

09:00 09:30 Registration * * * * * * * * * * 

09:30 11:00 Regulating public administration  
financing in Croatia 

Representative of Republic of Croatia’s  
public admisnitration 

Power Point presentation 

11:00 11:30 Coffee & tea break * * * * * * * * * * 

11:30 13:00 Challenges of financial control in  
Croatia’s public administration 

Representative of Republic of Croatia’s  
public admisnitration 

Power Point presentation 

13:00 14:00 
Lunch break * * * * *  

 
14:00 

 
15:30 

Reaching SIGMA standards in public 
administration of Croatia:  

Where we are now? 

Representative of Republic of Croatia’s  

public admisnitration 
Power Point presentation 

15:30 16:00 Q&A and Wrap up of second work day Project Lider, UNIST, Dr. Ivana Bilic 
Project Coodinator, UB, Dr. Sladjana Benkovic 

* * * * * 

19.30  Social Event - Dinner Organization by the host - UNIST * * * * * 

  



 

 

                                                                           

 
FINAC project Study visit 

18-22 Jun 2017. 
University of Split, Croatia  

 

 

4 

 

Day IV – 21 Jun 2017, Faculty of Economy, University of Split, Croatia 
 

Time Item Chair Reference material 

09:30 10:00 Registration * * * * * * * * * * 

10:00 11:30 Steering Committee meeting  
Project Lider, UNIST, Dr. Ivana Bilic 

Project Coodinator, UB, Dr. Sladjana Benkovic 

Agenda that will be provided 
Adoption of Dissemination and 

sustainability plan 
11:30 12:00 Coffee and tea break * * * * * * * * * * 

12:00 13:00 Future steps in next 6 months 
Project Lider, UNIST, Dr. Ivana Bilic 

Project Coodinator, UB, Dr. Sladjana Benkovic 
Power point presentation 

13:00 13:15 Q&A and Wrap up of third work day 
Project Lider, UNIST, Dr. Ivana Bilic 

Project Coodinator, UB, Dr. Sladjana Benkovic 
 

13:15 14:15 Lunch break * * * * * * * * * * 

14:15 16:00 Optional meetings   

 

The meetings will be in English 
 

 

Day V – 22 Jun 2017, Partner’s departure  
 


