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THE FIRST STUDY VISIT TO UNIVERSITY OF SPLIT

Delegation from Faculty of Organization Sciences, University of Belgrade was in the first Study visit, hosted
by Faculty of Economics, University of Split, which was organized from 18th to 22nd June, 2017 and held
in Split, Croatia. The reason for going to Split was Erasmus+ project: “FINancial management, Accounting
and Controlling for capacity building of public administration — FINAC”.
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During the visit, results of the project
activities in previous six months of the
project duration were presented, as well as
the work packages. Project coordinator,
Sladjana BENKOVIC, opened the meeting
with a welcome speech addressing all the
, participants. After that Ivana BILIC, on behalf
of partner institution - University of Split,
welcomed all participants and wished them
successful and fruitful work during the first
Study visit to Faculty of Economics, University
of Split. Vice Rector for International
Cooperation of the University of Belgrade,
) lvanka POPOVIC, greeted the participants
and expressed gratitude for hospitality on behalf of project coordinator institution. Dean of Faculty of
Economics, University of Split, Maja FREDOTIC presented the results which Faculty of Economics has
obtained in previous period and pointed out that there are numerous opportunities for cooperation
within regional projects, such as FINAC.

During the study visit at University of Split, the
representatives of partner institutions had a
great opportunity to enjoy the lecture of
Professor Robert Faff - full professor of
Financial management at Queensland
University, Australia. Presentation "Peaching
research" was very useful for higher visibility
of the project. During the presentation Mrs.
Petrov, from Regional Agency, explained most
common mistakes and challenges that are
present in practice, giving great, vividly
described, examples. Mrs. Antonia ERMUT
ERCEG, from Regional Agency, gave a great
presentation indicating what managing
projects looks like in the municipality of Solin.

Participants had opportunity to listen Kresimir BUDISA, who is consultant at the regional level and has a
great experience in managing and conducting projects for public administration. The third day of the Study
visit meeting started with presentations conducted by Mrs. Zaklina VESELINOVIC and Mr. Dejan
STANKOVIC, from the Education Policy Centre. Significant input during the third day came from professors
from University of Tirana, Husein MUCEKU and Arlinda YMERAJ, who indicated some critical issues in
public administration of Albania, particularly in the field of financial management, accounting, controlling

and auditing.
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At the end of the first Study visit at University of Split, all partners have expressed great satisfaction with
organization and content of the first study visit. It was concluded that they have to continue with such a
high level and quality of activities. Best regards to the host institution.

The central aim of “FINancial management,
Accounting and Controlling for capacity
building of public administration” (FINAC)
project application is to contribute to the
higher quality of budgeting, money
management, finance management,
accounting and control, in Albanian and
Serbian public administration. Project activities
have been grouped in the several work
packages. More information about the project
can be found at official web page of the project
- www.finac.org.rs
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